Quality ... And how doctors achieve it.
To highlight the quality and patient safety initiatives in Texas, TMA President Josie R. Williams, MD, directed two TMA councils to develop a report highlighting national health care trends and key concepts of initiatives from across Texas. The report found four key themes that appear to be common to all successful quality initiatives: a commitment to quality, a philosophy of teamwork, an attitude of change, and the tracking, measuring, and reporting of data.